Daily Scrum - March 16, 2026

Start Time: 9:00 AM

End Time: 9:30 AM

Project: SecureGPS Development

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar "Ysrael, Omar Adel Alali, Matthew Clayton

Meeting Summary
The team kicked off Sprint 4 with planning reviews and initial task setup across all user stories.

Daniel Bikowicz
Hours Contributed: 3 hours

Progress: Reviewed sprint goals and began designing the alert trigger architecture for the notification
system.

Next Actions: Define alert rules schema and begin backend implementation of notification service.
Issues: None.

Helen Gomez
Hours Contributed: 3 hours

Progress: Reviewed sprint goals and assessed current infrastructure for deployment pipeline
requirements.

Next Actions: Begin drafting CI/CD pipeline configuration and identify target production environment.
Issues: None.

Nahahme Bar 'Ysrael
Hours Contributed: 3 hours

Progress: Reviewed admin dashboard requirements and mapped out role hierarchy for role
management module.

Next Actions: Begin scaffolding admin dashboard Ul and defining role permission structures.
Issues: None.

Omar Adel Alali

Hours Contributed: 3 hours

Progress: Reviewed reporting requirements and identified key data points for the export module.
Next Actions: Begin designing report templates and data export format options (CSV, PDF).
Issues: None.

Matthew Clayton

Hours Contributed: 3 hours

Progress: Attended sprint kickoff and reviewed acceptance criteria for all user stories.
Next Actions: Begin setting up end-to-end testing environment and tooling configuration.
Issues: None.



